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FROM UNSAFE TO ELITE: 

A PROVEN INTERVENTION 
FOR ENHANCING SAFETY 
CULTURE 

IN THE CHALLENGING ENVIRONMENT of field operations, particularly 
in the oil and gas sector, the turnaround of safety culture is a story worth 
telling. Faced with the complexities and risks inherent in offshore work,  
one company made a bold decision to overhaul its approach to safety 
by choosing to break down siloes, foster open communication, and 
hold everyone accountable. This led to the creation of the SCORE 
program—a behavior-based safety system designed to drive 
participation and make a real difference in the field. By engaging 
senior offshore staff in the process and making the system 
easy, fun, and rewarding, the program quickly gained traction. 
Employees could submit safety observations using their phones 
in just 30 seconds, and the results were transformative. Not 
only did safety incident rates plummet but the program 
also fostered unparalleled trust and camaraderie within 
the company. From the highest executives to workers in 
the field, everyone became part of a cohesive, safety-
focused culture that changed the company’s future and 
strengthened relationships across all levels. 

INTRODUCTION  

In the dynamic and high-risk environment of offshore oil rig 

operations, ensuring workplace safety is not merely a regulatory 
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requirement but a critical determinant of operational success and worker well-

being. Recognizing the profound impact of safety culture on incident rates, 

Deutser’s team of consultants and creators developed the SCORE program 

(SCORE stands for Safety, Culture, Observation, Recognition, Engagement) in 

partnership with one of our client organizations, a Southern US energy company, 

in 2021. The SCORE initiative aimed to transform the company’s approach to 

safety by integrating a sophisticated employee recognition system with proactive 

safety management strategies.  

The SCORE program is predicated on the principle that a safety-oriented 

organizational culture is best cultivated through active and continuous employee 

engagement. By fostering an environment where employees are encouraged 

and rewarded for identifying potential hazards and suggesting improvements, 

this behavioral-based safety program seeks to elevate safety from check-

the-box, compliant initiatives to a committed approach embedded in the 

organization’s culture. Our initiative drove the promotion of both promotive (i.e., 

positive, constructive, innovative) and prohibitive (i.e., speaking up about errors, 

mistakes) voice among employees—encouraging them to speak up about 

safety improvements and note potential risks, thereby enabling a comprehensive 

approach to safety management.  

Over three years, from 2021 to 2023, the program has been meticulously 

documented and analyzed to assess its impact on safety incident rates and 
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overall safety culture within the company. The following points detail the 

significant findings from this period, illustrating not only the effectiveness of the 

SCORE program in reducing incidents but also highlighting the evolution of an 

ingrained safety culture that actively engages every level of the organization.  

This summary aims to distill the key insights and quantitative outcomes of the 

SCORE program, providing a clear view of its impact and the lessons learned 

during its implementation.   

WHAT WE FOUND:  
SUBSTANTIAL INCIDENT REDUCTION:  

	h The SCORE program led to a remarkable 68.18% overall decrease 

in safety incidents from 2021 to 2023. This outcome reflects the 

program’s efficacy in instilling and maintaining high safety standards 

across the company’s operations.  

	h Specific yearly reductions illustrate a progressive improvement, with 

a 31.82% decrease from 2021 to 2022 and a 53.33% reduction from 

2022 to 2023, indicating that the program’s effects strengthened over 

time as the initiatives took deeper root.  

TRIR: Total Reportable Incident Rate (See figure 1)

This data shows how the workers in the field have bought into the True North Safety Culture. This company 
has reduced the number of incidents that resulted in Lost Time with processes such as SCORE and the robust 
incident reporting platform IRIS (Incident Reporting and Information System) where all incidents are reported, 
reviewed, and investigated, if needed. As represented in Figure 1, this company’s TRIR was 0.21 in 2022, which is 
76% below the industry average of 0.88. In 2023, this number decreased to 0.19. The industry average for 2023 
has yet to be published, but it can be assumed that this company’s 0.19 should be well below industry average. 
This company also documented BSSE –131 and 300 OSHA reports for two years, proving that having the best 
safety record is sustainable.  

0.02

2021 2022 2023

17

10

0.006

Inspections QNE INC’s Industry Avg QNE Ratio

22

0.005

8

0.015

0.002

4

20

0.015

FIGURE 1

X INC’s X’s Ratio



4 © Deutser 2024

8,046,626 7,740,464

2021 2022 2023

10 8

0.25
0.21 0.19

4

1.11

0.88

Man Hours QNE TRIR Industry TRIR Recordables

Compliance: Incidents of Non-Compliance (INC’s)/# of Components Inspected – INC/COMP Ratio  
(See figure 2)  

Figure 2 illustrates this company’s industry-leading performance over a 3-year period. This company 
implemented a robust Compliance audit program in 2021, which mimics BSEE inspections. This program helped 
identify potential incidents of noncompliance, which allows the field personnel to address outstanding items in a 
timely manner. QuarterNorth also moved their 14C testing and data storage to CMS (Compliance Management 
System), which aided the field personnel by flagging upcoming inspections prior to the due date. 

The TrueNorth Safety Culture program is highly sustainable and proven to be successful, which is demonstrated 
by these numbers. The INC/COMP Ratios (Incidents of Non-Compliance (INC’s)/number of Components 
Inspected) represented in Figure 2 highlight the exemplary performance: 

2021: QNE‘s INC/COMP Ratio was 0.006 versus Industry Average of 0.02, which is 333% below industry average. 

2022: QNE‘s INC/COMP Ratio was 0.005 versus Industry Average of 0.01, which is 100% below industry average. 

2023: QNE‘s INC/COMP Ratio was 0.002 versus Industry Average of 0.01, which is 500% below industry average.  

FIGURE 1

ENHANCED EMPLOYEE ENGAGEMENT:  

	h Central to the SCORE program’s success was its strategic focus 

on enhancing promotive and prohibitive employee voices by 

encouraging employees to proactively share innovative safety ideas 

(promotive voice) and express concerns about potential hazards 

(prohibitive voice), the program capitalized on the diverse insights and 

experiences of the workforce.  

	h The active participation facilitated by SCORE cards enabled direct 

communication between the workforce and management, ensuring 

quick responses to the identified issues and suggestions. This 

facilitated a learning culture. 
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This safety culture program is highly sustainable and proven to be successful, which is demonstrated 
by these numbers. The INC/COMP Ratios (Incidents of Non-Compliance (INC’s)/number of Components 
Inspected) represented in Figure 2 highlight the emeplery performace:
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CULTURAL TRANSFORMATION TOWARD SAFETY:  

	h Beyond mere compliance, there was a noticeable shift towards a 

culture where safety is perceived as a shared responsibility. This 

transformation was evidenced by normalizing safety practices within 

daily operations and conversations on the rigs.  

	h This cultural shift was supported by the company’s leadership, 

who consistently reinforced safety values through continuous 

communication, support for safety initiatives, and active participation 

in safety discussions and recognitions.  
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SCORE CARDS SUBMITED
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BY THE NUMBERS (CONTINUED)

SCORE Card Type
O

bs
er

va
ti

on
 T

yp
e

Count of Observation Type

At Risk 

SAFE

Stop Work

OK 5K 10K

9475

7708

1263

Categories

Equipment / Maintenance

Housekeeping / Material Storage

Lifting & Material Handling

Communication

N/A - Not Applicable

3030

2442

2024

1774

1611

Top 5 Counts

SCORE Cards By Company

C
ou

nt
 b

y 
C

om
pa

ny

6K

4K
30K

QNED anos LLC. Pharmasafe
Industrial
Services,

Observer Company

Island
Operating
Company

Linear
Controls Inc.

1.9K 1.6K
1.1K

2K

0K

5.5K

Company A Company B Company C Company D Company E



8 © Deutser 2024

The SCORE program has demonstrated that investing in safety transcends 

compliance and risk mitigation—it fosters a thriving organizational culture that 

enhances operational efficiency and employee morale. Over three years, the 

program achieved a dramatic 68.18% reduction in safety incidents and cultivated 

a robust safety culture characterized by proactive engagement and continuous 

improvement. These accomplishments underscore the value of safety as a 

strategic investment in the cultural foundation of an organization.  

At Deutser, the health of an organization can be significantly measured by the 

safety of its operations and the well-being of its workforce. The success of 

the SCORE program illustrates how behavioral-based safety initiatives, when 

effectively integrated into the organization’s culture, do not merely prevent 

accidents but also empower employees, promote innovation, and enhance the 

overall resilience of the organization.  

As we move forward, we invite other companies to consider how a similar 

focus on safety might protect their most valuable assets—their people—and 

drive their operational success to new heights. In doing so, safety becomes 

a protective measure and a cornerstone of organizational excellence and 

sustainability. If you or leaders you know are looking for help driving safety 

initiatives, we are here as a resource and love to help.  

CONTRIBUTORS:  

This work was conducted by the following consultants and creators at Deutser:

Research and Writing Team: Dr. Isabel Bilotta, Brad Deutser, Risto Trajanov, 

Kennedy Hart 

Client and Design Team: Jared Cole, Diane Pittman, Patrick Eiland, Santiago 

Ceballos, Dr. Isabel Bilotta, Raelyn Wright

If you want more info on this research or would like to learn more about building safer 

cultures at your company, reach out to Dr. Isabel Bilotta at ibilotta@deutser.com.

, Steve Bodden, Terry Maxwell, 
Brian Saltzman


